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1. mmmmwmwm&mﬁﬂ
t5 nationa) intelligunoe estimstes ont (a)ﬁwﬁaﬁaatwhimhthe*
would have s Iirst operutionsl oapadility with ?m,mﬁb}m&w
ot which the USSR gould have an operstional cepability with 500 ICBHa,

2. As used in netional intelligence cstingles, & "first opere-
tional ompubility® with ICHMs moane thet one lamncking facllity hes been
ecempletad, oparstirg porsemel have been treined snd assigned to 1t,
wmwemwmmmm prdd the facllity has

guipped with ICTHs whioh are ressomably certzin to meet deaign
ppecifivastions, Yo have asswred thet the facility will be equipped with
Iﬂ m‘ m’*ﬁmt of a "first opmraticnal eapebllity” means that

B 'a.-us.f;"i mm mt m M Wﬂ, W WM
md reved m -1 mﬁm&mm systen,

3. Owr estinstes recognize that for reosons of wrgensy, particu-
lsrly bessuse of the potentisl politicel and psychological bub alse
because of oorizin tyaining snd other beneflits, {1 1s possible that a
"imited ICN copabillity® might be established, Frovided that launching
fasllity, orew, and logistics had been mede ready, missiles could be
supplied to an operalione]l yndit before the weapon system hed been fully
mroved out, m, we vofar o a ”iimitaé z@abﬂity with comparatively
wgroven Iy,

L. m:memm*mbmmmmm
vire substanticl eperelional capebilitics can proceed,

mad jerisions and preperstions would heve been made conslder-
tﬁywlisr W&%@WW#%MW@M*M&@&W&W&

mnwma In the abeence of evidemoe on Soviet intemtions, we
have mtdirarily selected epmrations] capsbilitles with JOC and ICTMs
um mmmmwmm@mmmmwm

5. As used in omr estimates “aperational capebility with 500
T0EMs" means thet, 1auehing facililies havo becn compluted, perscanel
heve Daen trained and zasigned, logistie and other support has deen

. . - 0 P
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esteblished, and tiwe facilities have been eguipped with e totel of 500
ICEMs, mmmmsmamarmmtmﬁwmn
siles, to sllov for rejecta, Dwrther research axl developmen
quality eontral testing, treop trsinlng, ete. 1@@&&&%%«&0&, o~

ever, that even with this sllowante the mdmtim of the siseiles theme
selves is aly a fraction of the effert involved in bullding o substantial

wﬂmﬂ capetility.

&, mmwam:««mmwmgm somewhat, the time
reguired for the USSR to on operationsl oepadiliy with 100 Icrds
iz not treated gspeciiically in this memorandun, In gemerel, we have esti-
mmsMaswmwm&mmmImwm wired for

;mwsaem This apparent diserepans for by
the langth of time r wmmkmmmmmmmmw
the mroduction and depl Frogran,

7. Five natdonal intelligence estinubon treating Soviet ICDH cep-
abilities {among other things, in some cases) hwve been publiched singe
mmﬁ. %mem gume ?Wafsm

m 3!6&1 ‘Wﬁ ﬁl@ﬂ et ﬁkm* Jm tment

Defense, tho Wtim mﬁm Board, the Stomip Energy Comission,
and other authorised reciplents, Their concluaions have been ingluded in
brisfings glven to comsittess of the Congresa m escasions dwing

- this poried, Within the Exegutive Branch, distribution of elther the
osmplede catinete or its cencluzions noymelly occurs witidn a few daye of
mufﬁuam@rt&mw@@um&wwm setion by
the United States Intelligence Board. The oztimate dated 25 Newvember 1958,
refarred to below, was &mihmyi quss

8. ioveibee 1957, SBUNGCEE 1 =
ouonitien, 5 = “"“"“”V""" smﬁm, %szrss g;i?eﬁ the following emtimabe:

Spoveas M@meﬁmw’m early 1550

‘e o 6&'!& th,m $old that thess dates m various views within
(“’T. e g belligenoy m%g& that CIi fovered tho sarlier dastes, but thot
Mﬂﬂ was under urg reviow,
l/ n "mmwamzﬂammm

p Ak ?-.‘.ﬁ;‘;g;s;‘l; :
polely to the Boviet TUMF program. This estimate, made in the light of
teo sustesslyl %wm m and two earth aawmi% launchings since 2ugust
1957 had been in preparation during Yewember, It eoncluded:
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Lty:  Hld=1o50 to mid-3959,
R m tyr  two or at most three years
(mea ar ot the latest
M}.

. %km mmwmwm&marmmum

(e epddiity ml down to less than s onewyesr &

| on the hﬁs of the able evidonoe, The smrlier portisn of the time~
span gliven to the Proparedness Diwestigeting Subcommitiee was accepted

wﬂzmﬁsﬁ I’twﬂawmﬁaw&%%‘wmwybﬁlmw

e E\ "~a <
3< M“ Al ”\ .%(
p pe) arw&ﬂmtetm}ﬁmwﬂmimm
Flrsh aml capability: VProbably 1959. Pesaibdlity

a!‘ : m@w@aﬁmﬁwmamw

500 epersidons) eapability: Two ar at most tiree years after
a8 bl firut opmrational eapability (1961 or at the latest 1962).

%mmmekwmmﬁuﬁwm@M&ef first opere~

cﬁlﬁ mﬂwnhe:mtﬁfm;t@hﬁmma.m
Degedey had not baen as high as expec {There had been only
ﬂsﬂu additionsl suocsssful firings, glw one gﬁs&timal sarth satellite, ]

This il sutcnatically moved b bysixmﬁ&mw\;’im poried for
5& TOHMs, C/Q_uw\l&ﬂ— ?m‘m\laLL,
3. ‘;'* m%ﬁwwwmmﬁmwm
sll Zoviet mismile Space prograns, engthy re-analysis of the
ICBK progrsm was widsrbeken, ond the estinete of 20 ¥ay 1958 was serried
( \Y\\
N e B Bt 13
| w §3 Bovember 1958 ' revision to the 19 Avgust 1950 estivate,
J\‘uq. %‘\’al el ud s " . /

Firet operstions) cspability: Probebly 1959, ILimitad ICHH
ospebility in 1958 possible but extremely wnlikely.

oparations) capabdlity: Prebably th years sfter Tiret
%00 oparakional mbilita, but micht Mr:: 11&-%1:;# ou
yoars (probebly 1962, possibly oo early as 1961},
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~FOP-SE6RE—

Quwmw:mﬁ@swxmmmm@wm“mm@

*':_‘wﬁ\}?w\) Kay 1958, A comlete ro-exsmination of the snilre Joviet ICBM

wsi Pserelere vwilllrteken by the Intslligence coemunity, with the agsiste
e of oubtnide mwﬁtmtm

‘ The probable first operstions) cepibility date was left une
Wmmmmafm,m@wmmmm
suocess of thoge ICHM mnd eerth sstellite lanchings which hed occourred;
Mﬁ ﬂ#. e () &Wﬁmtmmﬁﬁmﬁu
xﬁ -
g* different from thel widech we had expecled. How.
email merder >f firings wes thoupht to dewngrede stil) fwrther

mmmﬁgafmamamumhmwﬁnw%, whish was dradng
o & close,

A ssmmprent re-gxsminstion of the problems of missile produs-
mmwmdmmmmwamwi% troop trsining,
haent of logletie and other support resulted in shiftdng fron
rebablo gt?tgeuoa zegxé.né by the USSR mémﬁ
capsbily iy W omal mﬁn wi
mw -~ .E!sf zha tﬁ:‘:’sﬂ

- | 13. On 23 Deesmdoy 1058 ths USIPE approved ap anmal sstimate on
: 3R, insluding ite ocepebllitiss snd policies in the pelitiosl, eco-
itx : . With respeot to the ICEM, it

robably 1959, Iimited capa-
stdersiie mﬁ“&%“é"“’“
Mmﬁ ty oo
rolad oub as impoasible 1f the SR had adopted & very
m test phtloseply, Lmvolving fower long-rangs tests
relisnce on eaponent lesting than we think
The 3oviets msy hawe belleved the politieal and
valus of ICIME 20 groel o8 Yo Justily ex-
Mmeﬂm;mﬁm& and eerly deployment,

Prabably three years after
sepadility, bub wight be ap little
bobly 1962, poseibly as esrly ass 19615,

Ci\\’lﬁlr further senpideration by the USIE, taking into socount stetsments
of Soviet offisiais et ﬁma conference wwesuupristantimmsiy o1d slsewhere,
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~TOP-SFeRER—

our evaluation of the poseibility of = limited TCEY sapability ia 1958
wes revised from "extremely wnlikely® to "unlilely," and an emplanatory
m was &M&ﬁi ams.n&, sttention to our ungertainty sbout the Soviet

% é’: a,m,. had net bm s bigh aa um
is in the '

modif1oations to a basta dBtinate hdoh 1s oii1l |
L1 potate 1o & T R eamersinc. Soviet TR erbiIty)

16.' W w estinate in ﬂ'ﬁi’ Qm iregtingte, Ve

Ar® 0O i;a m it in the ,ugm a: avpilable evidense of
riek jeutd e lovnent. e w11l revise 1t whene
such revision,

o
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